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TERMS OF REFERENCE 
Consultancy assignment for Ukraine Public Sector Digital Transformation
1 Background Information

Digital transformation is crucial in enhancing the efficiency and transparency of public administration, fighting corruption, boosting the economy, creating jobs and ensuring social progress. Digital technologies are a powerful catalyst for the economic, political and social empowerment and participation of women and girls. They have the potential to reduce economic and social disparities.

EU and its Member States on the one side, and Eastern Neighbourhood on the other side, collaborate within the framework of ‘EU4Digital’ on the harmonization of digital markets. On the 4th of May 2017, the European Commission presented "Digital4Development", a strategy to mainstream digital technologies into European Union development policy, contributing to the achievement of the Sustainable Development Goals.

In the document, the Commission services committed to reinforcing the support for the development of digital technologies and services in the context of the EU development policy across four main priority areas:

· Promoting access to affordable and secure broadband connectivity and to digital infrastructure, including the necessary regulatory reforms;

· Promoting digital literacy and skills;

· Fostering digital entrepreneurship and job creation; and

· Promoting the use of digital technologies as an enabler for sustainable development.

In the European Commission’s Digital4Development strategy, digital technologies and services are recognized as drivers of sustainable development and inclusive growth.

Specifically to Ukraine, cooperation on digital economy, aimed at further integration is one of the key priority areas included in the 2014 EU-Ukraine Association Agreement. In addition, working together for a resilient digital transformation is one of the long-term Eastern Partnership policy objectives beyond 2020 by the EU. Furthermore, digitalisation of the Ukrainian economy features prominently in the “National Economic Strategy until 2030” that was adopted in March 2021.

Digital transformation has been established as a priority by the President of Ukraine. He has also highlighted the importance of improving the IT capacities of the central and local administrations and advancing the general digital skills of the population. The Ukrainian government has subsequently made digital transformation as one of its key priorities, reconfirmed by "State in Smartphone" programme and Ukraine's strong interest to be further integrated into the EU Digital Single Market. Nevertheless, the adoption of digital services remains slow among public administrations.

In 2020, the EU delegation commissioned a Study to identify planned and required digital transformation projects among Ukrainian public administrations to be financed by the European Union and the European Investment Bank. The specific objective of the Study was to identify planned and required digital transformation projects among Ukrainian public administrations to be financed by the European Union through the European Investment Bank. The study highlighted the need for a coordinated approach to digital transformation in Ukraine.

The EIB is considering supporting Ukraine investment in public sector digital transformation by providing a framework loan for the benefit of select ministries and key state administrations.
Furthermore, the European Union’s EU4Digital Initiative supports the digital reform agenda in Ukraine with a range of actions to promote key areas of the digital economy and society in line with EU norms and practices, in order to bring economic growth, generate more jobs, improve people’s lives and help businesses. This initiative includes the EU4DigitalUA Program supporting Ukraine’s digital transformation and harmonisation with the EU Digital Single Market, including digital transformation, enhanced cyber security and data protection, implementation of the EU-Ukraine Association Agreement, and broadband development.
The International and Ibero-American Foundation for Administration and Public Policies (FIIAPP) is implementing the Component 2 devoted to Institutional strengthening and capacity development of the Ukrainian public administration. Within this component, FIIAPP is seeking a specialised consultant to assist in project preparation and providing support to the Ministry of Digital Transformation (MDT) on its task to facilitate the approval process of the Ukrainian projects requesting EIB funding.
2 Description of the Assignment
2.1
Objectives of the Assignment

The objective of this Assignment is to contract the services of a local Ukrainian speaking consultant with the three following objectives: 

· Assist the project team in the development of the Project, including liaising with other central governmental authorities to prepare sub-project concept ideas as might be required;
· Support the Ministry of Digital Transformation in the preparation of the project proposal to conform the requirements of the Resolution of the Cabinet of Ministers of Ukraine #70 dated January 27th 2016 for Preparation, Implementation, Monitoring and Completion of Ukraine’s Economic and Social Development Projects Supported by International Financial Institutions (further on in the text – “Procedure #70”); and
· Assist the project team and Ministry of Digital Transformation with meetings, translation and follow-up activities as appropriate. 
2.2
Tasks to be performed
The successful achievement of the objectives of the Assignment involves the following tasks:
1. Background information: Assist in a review of the strategic framework, organisation, capacity, and experience of the central governmental authorities in implementation of projects in digitalization;
2. Preliminary pipeline of schemes: Assist in liaising with central governmental bodies with the support and supervision from Ministry of Digital Transformation and preparation of a preliminary list of sub-projects eligible to EIB funding in each governmental authority; 
3. Project implementation plan: Assist in the collection of information to outline a simple, preliminary implementation timeline for the Project and underlying investments in case of each sub-project.
4. Project implementation arrangements: Assist in the identification of roles and responsibilities of stakeholders to be involved in the implementation of Project and tentatively of each sub-project. 

5. Organisation: Assist in meetings and discussion regarding the organisation and practical aspects of project management with the Ministry of Digital Transformation. 

6. Project Proposal: Assist in the preparation of a project proposal to conform the requirements of Procedure #70 and including the results of tasks 1-7 into such project proposal.

2.3
Deliverables
The following deliverables should be delivered in accordance with the indicated timetable:

	Num.
	Deliverable Title
	Description
	Deadline (tentative)

	1
	Inception Report
	See below
	No later than 1 week after the start of implementation

	2
	Report listing potential sub-projects for the Project
	
	Within the first month of the assignment

	3
	Draft project proposal to conform Procedure #70
	The consultant should contribute as needed
	No later than three months after the assignment 

	4
	Progress Report
	To be prepared in agreement with the Bank’s Resident Representation in Ukraine and FIIAPP Ukraine office
	No later than the last day of each month

	5
	Assignment Completion Report
	Within 15 days of completion of the Assignment
	Within 2 weeks of the end of the Assignment


The Inception Report shall confirm the aims of this technical assistance. Should the Inception Report point out the necessity to perform additional services which were not included in these Terms of Reference and which would have become necessary to the completion of the Assignment, FIIAPP reserves the right to amend the contract and to extend the scope of the services and/or the duration of the contract.  The Inception Report should include a detailed work plan for completion of the activities.
The expected achievement of the outputs listed in the Assignment Terms of Reference and in the Technical Proposal should be clearly repeated, with any milestones, and the confirmation of the counterpart staff and other commitments to be made by the recipient counterpart. The inputs to support key activities should be based on a thorough needs assessment taking account relevant circumstances. 
The Completion Report which will contain the following: 

· a summary of the services performed during the Assignment with reference to the tasks/deliverables set out in the Assignment Terms of Reference, including as the case may be all changes to the tasks/deliverables incurred during the course of the Assignment;

· if any, a list of the points diverging from those fixed in the initial objectives/tasks together with a comment on the steps undertaken to remedy the situation;

· if any, a statement summarising the various difficulties encountered and an evaluation of the impact of the above-mentioned difficulties in terms of the project itself, total cost for the Assignment and deadlines.

2.4
Management of the consultancy activities

The Consultant will work under the supervision of the FIIAPP’s EU4DigitalUA office in Ukraine, which will provide the necessary contacts in the Ministry of Digital Transformation.
3 Logistics

	Place(s) of work:
	The Assignment will be carried out mainly in the office of the Consultant and the premises of the Ministry of Digital Transformation.


	Language:
	English and Ukrainian



	Logistics:
	The Consultant shall take care of its own arrangements and office needs such as computers, telephones, faxes and internet connections, office supplies, secretarial and translation support.



	Documents to be made available:
	The following documentation shall be made available to the Consultant:

· Results of the earlier project scoping TA



	Coordination:
	The Consultant shall have as contact person in FIIAPP:

· Ms. María Gastón



4 Duration of the Assignment
The Assignment will take place between the dates indicated in the table below, which also includes the estimated total number of working days for the Consultant to perform the tasks described in the present Terms of Reference.

	Start of Assignment
	15 July 2021 (tentative)

	End of Assignment
	1 December 2021 (tentative)

	Total working days
	The Consultant is expected to spend 70 working days to perform the Assignment.


5 Reporting requirements

Reporting requirements for the Assignment are set out in Annex I hereto.

6 Staffing requirements for the Assignment

One consultant shall be required to provide the service. The following skills and minimum competences are required:
Skills:

· IT specialist with a master in a relevant field
· Good written and oral communication skills

· Ability to interact with high level officials, authorities and IFIs

· Understanding of the EIB’s field of work and requirements
· Thorough knowledge of public sector in Ukraine.
· Sound knowledge on current legislation in IT
Experience:

· Candidates should have at least 5 years of previous experience in government relations concerning digitization and IT sectors.

· At least 7 years of documented experience in designing, engineering and implementing IT projects for government sector, both national and ministerial level.
7 Remuneration

The maximum amount foreseen for this contract is 14.500 EUR
8 Jurisdiction

The procurement and all contracting procedure will be governed under the conditions of the Spanish Public Procurement Law 9/2017 of 8 November 2017.
9 Annexes

· Annex I: Reporting requirements.

Annex I: Reporting Requirements
1. Progress reports

The Consultant will focus on the delivery of the four deliverables described under § 2.3 “Deliverables” above.  
2. Assignment Completion Report

Within 15 days of completion of the Assignment, the Consultant will submit to the FIIAPP the Assignment Completion Report, which will contain the following:

· A summary of the services performed during the Assignment with reference to the tasks/deliverables set out in the Assignment Terms of Reference, including as the case may be all changes to the tasks/deliverables incurred during the course of the Assignment;

· If any, a list of the points diverging from those fixed in the initial objectives/tasks together with a comment on the steps undertaken to remedy the situation;

· If any, a statement summarising the various difficulties encountered and an evaluation of the impact of the above-mentioned difficulties in terms of the project itself, total cost for the Assignment and deadlines.

The Assignment Completion Report prepared by the consultant has to be send in electronic version to the attention of the Assignment Manager. The FIIAPP will have 10 working days to examine and approve the Assignment Completion Report. Should the Assignment Completion Report be rejected by the FIIAPP, the Consultant will be required to re-submit the Assignment Completion Report within 5 working days following the rejection, completed and adequately amended.

Prior submission to the FIIAPP and acceptance by the FIIAPP of the Assignment Completion Report is a condition precedent for payment by the FIIAPP of the final invoice of the Consultant. 
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