ALBERT BENOIT GAYDEN
P.O. BOX 10432

SAN ANTONIO, TEXAS 78210

(H) 254-449-7784 / (C) 210-262-9532
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OBJECTIVE
Highly qualified and results-driven Logistician with over 21 years of successful military logistics management experience.  Leverages finely-honed interpersonal and time management skills to successfully manage a team and increase productivity achieving corporate goals and objectives.  Level 1 Certified in Life Cycle Logistics.  

SUMMARY OF SKILLS

Supply Chain Management

Contract Management 
Logistics Management


Contract Analyst
Logistics Analyst



Quality Management

Inventory / Material Management

Quality Assurance Analyst
Procurement Management


Warehouse Operations Management
Performance Management


Policy and Procedure Development


EMPLOYMENT HISTORY
PAE                                                                                                                                     Afghanistan 

Logistician (Logistics Analyst IV)
                   



       Sept 2019 to Present

Primary role is to provide supply, logistics and services support for the Afghanistan Special Security Forces (ASSF). Responsible for assisting the Prime Principal Property Administrator in managing property control activities to ensure continual accountability of government and company property in accordance with applicable government regulations and in-country policy. Analyze all areas of supply, logistics, and service support systems, organization, policies, procedures, and performance relative to supply support, such as provisioning, material acquisition and distribution, transportation, inventory control, storage and custody, and disposal.

· Interpret data on logistics elements, such as availability, maintainability, reliability, supply chain management, strategic sourcing or distribution, supplier management, or transportation.
· Enhances product workflow by analyzing and developing logistics plans that affect distribution and inventory management.
· Develop logistics plans and policies for efficient distribution and allocation.
· Coordinate with vendors to obtain the necessary quality of supplies as needed.
· Creates and reviews procedures for distribution and inventory management to ensure rational distribution and delivery in according to analysis report and tracking records.
SAIC                                                                                                                                    Afghanistan 

Medical Logistician/ Facility Manager Advisor and Trainer   
               Nov 2018 to Sept 2019
Train, Advise, and Assist (TAA) the Afghanistan Air Force (AAF) on how to organize, staff, equip, and train their forces. Support RS/CJ7/CSTC-A and the TAAC-Air/438 AEW with organizing and conducting this training effort at AAF HQ and AAF Kabul Air Wing. The medical logistician shall provide a medical logistician/facility manager advisor and trainer that has experience with the Core-Inventory Management System (IMS) software. The medical logistician shall train, mentor and manage the Afghan Medical Logistics Specialist (AMLS) to a working level knowledge of multifunctional, end-to-end logistics and a wide range of processes IAW a training curriculum developed by the medical logistician and approved by the USG. 

· Advise and train the AAF on the proper management of all medical equipment and consumables, and shall assist with the identification and resolution of medical facility issues.

· Knowledge and experience with US Army medical equipment ordering and storage including cold chain storage of immunizations and shall advise and train the AAF on these topics IAW established AAF processes.
· Provide Data Base Management and cataloging expertise for maintaining CoreIMS and training of AAF CoreIMS users and administrators. 
· Provide technical advice to TAAC-Air and AAF staff elements concerning all aspects of information processing system operations, network operations, commodities, and logistical support.
Raytheon                                                                                                                            Afghanistan 

Material Management Trainer                
                              
                May 2017 to Nov 2018

Support the USG/Combined Forces Special Operations Component Command- Afghanistan and the NATO Training Mission- Afghanistan with the operations of the General Supply Kandak while serving as the Material Management Trainer/Mentor. The Material Management Trainer/Mentor shall train logistics processes and procedures for optimal material support to assigned ANASOC personnel. He will implement and operate programs, practices, and procedures for developing optimal utilization of logistics personnel.  Design and administer programs to train all levels of personnel assigned to logistics and warehouse operations. Coordinate class arrangements, conduct training classes, and develop criteria for evaluating effectiveness of training activities.  Develop programs and practices to identify developmental needs including preparing personnel for more responsible positions and increasing effectiveness in present assignments.

· Train, Advise and Mentor Afghanistan Counterpart in the execution of material management of Class II, Class III, Class IV, Class VI, VII and VIII.

· Provided Subject Matter Expertise (SME) for the development of manual, SOPs, and policies pertaining to the acquisition, storage, and distribution of supplies and equipment.

· Establish, teach and maintain stock records and other documents such as inventory, materiel control, accounting and supply reports; establishes and maintains automated and or a manual accounting records and the teaching of the use of CORE-IMS.

· Monitoring of on-hand stocks, determining logistics requirements and assist with the coordinating of local purchases.

Raytheon                                                                                                                            Afghanistan 

Medical Commodity Trainer                
                              
                            Feb 2015 to Apr 2017
Support the USG/Combined Forces Special Operations Component Command- Afghanistan and the NATO Training Mission- Afghanistan with the operations of the General Supply Kandak while serving as the Medical Commodity Trainer. The Medical Commodity Trainer shall implement and operate programs, practices, and procedures for developing optimal utilization of personnel. Design and administer programs to train all levels of personnel. Coordinate class arrangements, conduct training classes, and develop criteria for evaluating effectiveness of training activities.  Keep abreast of training and development research:  learning theory, motivation theory, and new materials, methods, and techniques. Develop programs and practices to identify developmental needs including preparing personnel for more responsible positions and increasing effectiveness in present assignments.
· Develop training materials and Programs of Instructions (POIs). These POIs will be for the training of Medical Logistics instructions for the General Supply Kandak staff.
· Establish, teach and maintain stock records and other documents such as inventory, materiel control, accounting and supply reports; establishes and maintains automated and or a manual accounting records and teach the use of CORE-IMS.
· Monitoring of on-hand stocks, determining logistics requirements, coordinating local purchases and coordinating of retrograde and distribution of supplies. 

· Provided Subject Matter Expertise (SME) for the development of manual, SOPs, and policies pertaining to the acquisition, storage, and distribution of medical supplies and equipment.
Engility                                                                                                                                Afghanistan 

Senior Property Book Officer Trainer / Mentor                  
                             Oct 2011 to Jan 2015
Support the USG/Combined Forces Special Operations Component Command- Afghanistan and the NATO Training Mission- Afghanistan with the establishment of a forward deployed Commando Brigade Headquarters while serving as the Brigade Property Book Officer Senior Trainer/Mentor. Knowledgeable in all aspects of property management to include document control, ordering, issuing, hand receipts and full lifecycle accountability of TOE assigned property. Develop training materials, SOPs and policies to facilitate training the Property Book Officer and his section in their duties and responsibilities.

· Develop training materials and Programs of Instructions (POIs). These POIs will be for the training of Property Accountability instructions for the 1st Commando Brigade Headquarters Staff.

· Establish and implement an effective property accountability system within the 1st Commando Brigade Headquarters. 
· Give platform instructions as well as hands on training in manual and automated property book operation. 

MPRI                                                                                                                                    Afghanistan    Medical Warehouse Trainer / Property Accountability Trainer                    Dec 2008 to Sept 2011
Support the USG/USA CSTC-A in the execution of assigned responsibilities as Logistics Mentor. Supervise, train, mentor and perform management over stock record/warehouse functions pertaining to receipt, storage, warehousing, issue and shipping; and maintains equipment records and parts. Knowledgeable in all aspects of property management to include document control, ordering, issuing, hand receipts, full lifecycle accountability of Tashkil assigned property, develop training materials, SOPs and policies to facilitate training his section in their duties and responsibilities.
· Establishes and maintains stock records and other documents such as inventory, materiel control, accounting and supply reports; establishes and maintains automated and or a manual accounting records. 

· Posts receipts and turn-ins, and performs due-in and due-out accounting; corrects error and exception documents, contracts, purchase requests, and shipping documents. 

· Processes inventories, surveys, and warehousing documents; prepares, annotates and distributes shipping documents; and operates material handling equipment (MHE). 
· Managed government property using the Core Inventory Management System (CoreIMS).
· Establish and implement an effective inventory system within the Afghan National Police (ANP) units down to District level.

· Give platform instructions as well as hands on training in manual and automated property book operation. 
VINNELL ARABIA                                                                                                         SAUDI ARABIA                           Senior Trainer, Medical Logistics                                                                      Jul 2008 to Nov 2008

Advisor to the Health Affairs Director of the Saudi Arabia National Guard (SANG), primary responsibilities are to facilitate and train the National Guard Medical Command and its subordinate units in all aspects of acquisition, receipt, storage and distribution of medical supplies.
· Conducted training, assistance and counseling to logistics managers, warehousemen, and distribution center personnel of SANG Health Affairs.
· Provided Subject Matter Expertise (SME) for the development of manual, SOPs, and policies pertaining to the acquisition, storage, and distribution of medical supplies and equipment.

· Supervised the fundamental change of policies and procedures in acquisition and storage of medical material within the National Guard.
Kellogg Brown & Root                                                                                                                     Iraq

Logistics Coordinator                                                                                         Jul 2007 to Jun 2008

Responsible for overseeing logistics and transportation operations for the Joint Military Mail Terminal, coordinated air and ground movement of mail throughout the Army theatre of Iraq, managed data of military mail container using the Container Management Database and managed government equipment using the Contractor Strategic Tactical Enterprise Asset Management system.

· Monitor and implement plans in relation to logistics and transportation functions.
· Analyze data within the Container Management database.
· Managed government property using the Contractor Strategic Tactical Enterprise Asset Management (STEAM) system.
· Coordinate transportation of mail containers to and from multiple locations in Iraq.
Brooke Army Medical Center                                                                                                      Texas
Material Branch, Supervisor                                       Sep 2005 to Apr 2006 / Dec 2006 to Jul 2007

Accountable for developing and implementing logistics policies and procedures that maintains the hospital within compliance of the AMEDD and JCAHO standards. Supervised the receiving, storage, issuing and maintenance of all medical supplies and equipment.
· Effectively supervised 62 military and civilian personnel in all warehouse operations using the DMLSS operating system.

· Served as the Property Manager for the warehouse and preposition emergency or disaster relief stock.

· Supervised warehouse training for new Army Medical Logistics Officers and Medical Logistics Specialist at the hospital.
Multinational Security Transition Command                                                                                Iraq

Depot Medical Warehouse, Supervisor                                                           May 2006 to Nov 2006

Managed seven warehouses and over $23 million in medical supplies without loss at the Taji National Depot.

· Instructed 68 Iraqi soldiers to successfully complete the Medical Logistics Supervisory Course

· Provided Subject Matter Expertise (SME) for the development of manual, SOPs, policies, etc. in the acquisition, storage, and distribution of medical supplies and equipment.

· Supervised two Air force and nine Iraqi soldiers to work as a cohesive team.

U.S. Army Medical Material Agency                                                                                      Maryland 

Intern                                                                                                                   Jan 2005 to Aug 2005 
Trained on DoD and U.S. Army Health Service Support Doctrine, medical equipment, and logistics operations. Received Level 1 certification in Lifecycle Logistics.
· Completed (CON 100) Shaping Smart Business Arrangement

· Completed (CON 110) Mission Support Planning

· Completed (CON 111) Mission Planning

· Completed (CON 112) Mission Performance Assessment

· Completed (ACQ 101) Fundamentals of Systems Acquisitions

· Completed (LOG 101) Acquisition Logistics Fundamentals

· Completed (LOG 102) Systems Sustainment Management Fundamentals

Division Medical Supply Office                                                                                                   Texas   Division Warehouse, Supervisor                                                                      Jan 2000 to Dec 2004 
Supervised medical material and biomedical equipment maintenance support while managing 9 soldiers, 259 lines of supply and over $370K worth of equipment. 

· Served as the Senior Logistics Non-Commissioned Officer and Subject Matter Expert for three brigades and one support battalion of the 4th Infantry Division.

· Supervised the processing of $150,000 of medical requisitions and inputting of over 1,100 requests annually.

· Supervised medical material and biomedical equipment maintenance support for the 4th Infantry Division.
EDUCATION

· AGS – Associate’s degree in General Studies from Central Texas College

LICENSES / CERTIFICATIONS

· Level 1 Certified in Life Cycle Logistics, 2005
· Lean Six Sigma Green Belt, 2017

· ISO 9001: 2015 QMS Auditor, 2017

AWARDS & ACHIEVEMENTS

· Government Secret security clearance granted in 2015.
· Graduate of Medical Logistics Management Internship Program, 2005
· Completed (CON 121) Contract Planning, 2019
· Completed (CON 124) Contract Execution, 2019
· Completed (CON 127) Contract Management, 2019
