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14 CepneHb 2020
Tema: PekomeHgauinHui nuct gnsa PomaHa Mapkasoro

LLaHosHuK MaHe/MNaHi:

£ 3 BENUKUM 3310BONEHHAM Haaal Lei pekomeHaauinHuin nuct ansa Pomana Mapkasoro. MeHi 6yno ayxe
NPUEMHO cnocTepirat 3a TUM, sk PomaH KOOpAuHyBaB NpoeKTHy Ta OyaiBenbHy AiSNbHICTL, TOMY S MOXY 3
YNEBHEHICTIO 3as8BMTH, O BiH € BUCOKO MOTWBOBAHOIO | BiANOBIAANBHOK NIOAWHOK 3 CYMNIHHUM CTaBNEeHHAM [0
po6oTu. 3 BENUKMM 3240BOMEHHAM HaAal Ui pekomeHaauii Ha niaTpumky nasa PomaHa Mapkasoro Ha Byab-siky
nocagy B iHxeHepHo-OyaiBensHOMY ynpaBniHHi.

Max MapkaBui - HagiiHWiA, BigAaHWIA CBOTIA Cnpaei | 3aBXAN EHEPriiHWA Y 4OCATHEHHI Uinen. Woro 3paTHicTb
aHaniayeaTtu i Bupiwysatu npobnemu rigHa ycinskux noxean. 3a n'sTb pokis po6oTu 3 naHom [apkaeBum A
NepeKkoHaBcs, WO Y HbOro € TBepAa noauuis B3ATH Ha cebe BignoBiganbHICTb | BiH AgoKNagae ycix MOXMUBMX
3ycunb AN AOCArHEeHHA Uinew. BiH npoAeMOoHCTpyBas CBOI HABUYKW CMINKyBaHHA (aHIMINCLKOK, YKpaiHCbKOKW Ta
POCIiiACbKOK MOBaMM) 3 NiApsSAHUKaMK, iHKeHepaMn Ta CTOpOHaMu npouecy, | 3aBAsku Moro BiAAaHOCTI Ta yBasi
AO AeTanei Hala KOMnaHis BigMiTuna 3pocTaHHs NPoAYKTMBHOCTI Ta AKOCTI pobiT 3a BuM3HayeHWi nepiog i
AOCArna BaXnuBUX Linen, 3a ski nepeabavanaca BuHaropoaa.

Ponb KepiBHuKa ByaiBHUUTBa 06'ekTa BUMarana KoMyHiKaTUBHUX HaBMHYOK BUCOKOro piBHSR, | naH Mapkasuii
NPOAEMOHCTPYBaB, WO He TiNbKW BONOAIE LUMMW HaBWYKaMK, ane i 34aTHUA BCENSTU noeary i Hanaroaxysartu
cnienpauto 3 ToBapvLLaMu No KOMaHAi i KOopAUHYBAaTK AiIANbHICTL cyBNiAPAAHKUKIB piaHOro pieHA. MaH Mapkaeui
nposBuB Heabusikuit piBeHb iHTENeKTy, Ao6pe NPUCTOCOBAHOro A0 CBITY MalMHOOYAYBaHHSA | iHXeHepil cuctem,
a Takox Ao ynpasniHHA ByaiBHUUTBOM cknagHux nabopartopiit 2-ro piBHs 6ionoriYHOro 3axucTy.

Tomy 8, Ak meHekep 3 ByaisHuYTBa KoMnaHii "Bnek eHg Bity", BpaitaH J1. fo6ic, niaTeepaxyto, wo PomaH
lapkaewin npauioBas Ha nocagi kepieHuka GyaisHuytea B "Bnek eHp Bity Cnewwan [Mpogxektc Kopn." 3
20.02.2019 po 14.08.2020 nig yac ByaiBHuyTBa HOBOI Nabopatopii 2-ro pisHa GionoriyHoi Gesnekn (BSL-2),
posTawoeaHoi B Ogeci, YkpaiHa. Lia po6oTta npoBoaunacs B pamkax MiXKHapo4HOro NPOEKTY TEXHIYHOT 4ONOMOrK
M Minictepcteom o6oponu CLUA Ta MiHiCTepcTBOM OXOPOHWU 3A0POB'A YKpalHW LWOoAO 3HMMKEHHS BionorivHol
3arpoaum,

ByaieHuuTBO NabopartopHoro kopnycy Byno 3asepLueHo BiANOBIAHO A0 BIOAXKETY B AyXe CTUCHI TEPMIHM i 3
HanexHow AKICTH. BUKOHABLUM arpecuBHuiA rpadik KOHTPONbHUX AAT, NpoekT oTpumas BOHYCHI BUHaropoAu B
poamipi 400 Tuc aonapie CLUA. Y nepiog GyaisHuuTea He 6yno 3acdikcosaHo XOAHOro BUNaaKy Tpasmatuamy abo
BTpaTu pobo4oro Yacy, Wo CBiA4MTL NP0 PO3YMiHHSA | 3AaTHICTL NaHa PomaHa apkasoro 3abeaneunTi HanexHui
piBeHb Heaneku poboyoro cepefgosuLia Ans PoBITHUKIB | NPOEKTY B Uinomy. AXe BUCOKWIA piBeHb Geaneku €
O[IHIEIO 3 OCHOBHMX YMOB yCriXy NPOoeKTy, AocarHyToro npu 6yaisHuuTei nabopatopil Ana OaeckKoi Qinii IHCTUTYTY
nabopartopHOl AiarHOCTUKK.

B pesynbTari KiHueBwit kopucTysay, [lepXaBHMA HayKOBO-AOCNIAHMMA IHCTUTYT nabGopaTopHoi
[iarHOCTMKM Ta BeTepuMHapHo-caHiTapHoi ekcnepTusu Ta MinictepcTBo o6oponu CLUA Haganu HansuLly
OUiHKy pOBIT BUKOHaHWUX komnaHiel "Bnek eHa Bity". Liboro He moxnueo 6yno 6 gocarHytu Ges pocsigy i
BiaAaHocTi naHa PomaHa apkaBoro nig 4Yac npoekTyBaHHs, OyaAiBHUUTBA, (PYHKUIOHANbHWUX | KOMNIEKCHUX
BunpoBysaHb | BBEAEHHS B ekcnnyaTauiio o6'ekta 2ro pisHs GionoriuHoi Geanekn B Ogeci, YkpaiHa.

Ak meHeaxep ByaisHuuTBa 06’ekTa "Bnek eHa Bity", naH Mapkasuin NpoMecinHO BUKOHYBaB Taki OCHOBHI
060B'A3KK:



- AHania npoekTHoi AokymeHTauii. Bcs ByaiBenbHa AoKymeHTaUis | 3anuT Ha iHdopmauio Gynu
3asaHTaxeHi B nporpamy MS Teams, ge 6ynu cTBOpeHi BIANOBIAHI KaHanW, BKNKOYAKYU: ANA YNeHiB | rocten
reHepansLHoro nigpsaaHuka, cybniapsaHUKIB piI3HOrO PIBHA, NPOEKTYBanNbHWKIB | CTOPIH NPOEKTY.

- BusaHayeHHs Ta yTouHeHHs obesry pobiT.
- Mepeeipka Ta y3roAKeHHs rpadika KOMNNEKCHOro ynpasniHHA NPOEKTOM.

- KOHTpOnb 3a JOTPMMaHHAM BUMOT OXOPOHW Npalli Ta TeXHIKKM Be3nekun, BKNoYayn: NepeuHHNUA IHCTPYKTax
3 TexHiku 6eaneku 4ns BCiX HOBMX npauiBHUKIB i BiABiAyBadiB, Wo npubyBaTb Ha 06'ekT, WoAEHHI BpudiHry 3
foTpumanHa Beaneku, aHanis Hebeanek (THA/JHA), WoOAEHHI i LOTUXHEBI CNinbHi iHCneKuii o6'ekTiB.

- KoHTponb 3a BukoHawHAM ByaisenbHux pobiT Ha ob'exTi.
- MNigroToBKa WOAEHHUX | LLOTMKHEBMX 3BITIB Npo Xxia pobiT.
- KepyBaHHs npouecamu, L0 BUKOHYIOTbCS reHepanbHUM NiapaaHUKOM i CyOniapsaHUKaMN HKHOTO PiBHS.

- 3abesneveHHs AKOCTI/KOHTPONb AKOCTI, BKNKOYAYM LOAEHHI boTorpadil 3 BUKOPUCTaHHAM nporpamu
"Struction Site" i hopMyBaHHA OCTAaTOYHOrO CNUCKY 3ayBaXKeHb 3 BUKOpUCTaHHSM ByaisensHoi nporpamu "BIM
360"

- MpUAMaHHA NPOMIKHWUX, NPUXOBAHMUX | 3aBEPLLEHUX POBIT.

- YnpaBniHHA paxyHkom ButpaTt (CAM), WO BKMIOYANO MOHITOPWHS | KOHTPONb XOAy peanisauii NpoeKTy B
NOPIBHAHHI 3 NEepLIOYEeproBUM piBHEM, BKIOYaOuK iHAeKC edekTuBHoCTi rpadpika (SPI) i iHaeke edekTUBHOCTI
suTpar (CPI), AkuiA € BUMOror 40 AOKYMeHTaUii 3a KoHTpakTyom gns CAM.

- BnpoBagXeHHs NnaHiB i kopurysanbHux Ai ans 3abesneveHHs Toro, Wob poboTa Awna sianosigHO A0
6a30B0ro nnaHy i OCHOBHOro rpadika NpoekxTy.

- MpoBegeHHs BUpOGHUYMX Hapad Ta KoopAvHaLis AMCTaHUInHKX 3ycTpivei yepes nporpamy MS Teams.
- KoopauHauis npouecy npuimMaHHa Ta BBEAEHHS B ekcnnyarTauito Gyaieni.

3a vac ceoel pobotn PomaH nposeue cebe foceigvyeHUM KepisHUKOM ByaiBHMUTBA | npodecioHanom B
obnacTi ynpasniHHa ByaisensHuMu npoekramu, Cnia 3asHayunTy iOro BMiHHS NPOrHO3yBaTyv NOTEHLIHI npobnemu
i CBOEYACHO 3aCTOCOBYBAaTU NPEBEHTUBHI 3axoau.

Takox MaH Mapkaeuii B xo4i peanisauii 6yaiBensHOro NpoekTy NposiBMB BUCOKWIA piBeHb HABUYOK BEAEHHS
NeperosopiB, CNif TakoX BiA3HAYUTK XOPOLLUI 4iNOBI BIAHOCKHK 3 CyONiapaAHWKaMK | Koneramu.

FPYHTYKUMCL HA NPOMECIAHUX HaBUYkax | 0cobucTux skocTax PomaHa MapbkaBoro, § 3 yNeBHEHICTIO
PEKOMEHAYI0 WOro SK BMCOKOKBaNitikoBaHoro cpaxisus B obnacti iHxeHepHO-DyaiBenbHOro MEeHeQKMEHTY 3
MOXMUBICTIO Nepexoay Ha nocagy MeHeakKepa NpoekTy.

3 nosarow,

BpasH J1. lobic

Bnek eng Bity
Mexepxep 3 6yaisHuUTBE



E BLACK &VEATCH

14 August, 2020
Re: Recommendation for Roman Garkavy

Dear Sir / Madam:

It is my great pleasure to write this letter of recommendation for Mr. Roman Garkavy. | have had the pleasure of
viewing, coordinating design and construction activities, and | can state with confidence that he is a highly
motivated and responsible person with a high degree of integrity. It is my great pleasure to write this letter in
support of Mr. Roman Garkavy for any position in Engineering and Construction Management.

Mr. Garkavy is reliable, dedicated and eternally upbeat. His ability to analyze and solve problems is
praiseworthy. During the five years working with Mr. Garkavy | could see he has a no-nonsense take-charge
attitude and will go the distance to complete the task. He showed his skills to communicate (English, Ukrainian
and Russian) with; Contractor, Engineers, and Stakeholders, and due to his dedication and attention to detail,
our company saw an increase in productivity and quality for this period and met significant incentivized milestone
goals.

His role as site construction manager required strong communication skills, and he has shown that he not only
has these skills, but that he also has the ability to inspire respect and cooperation in teammates and mentor
subcontractors and low-tier subcontractors. He has shown that he is a very intelligent person with a mind well-
suited to the world of mechanical and systems engineering and construction management for construction of
complex BSL-2 laboratories.

Therefore, | Black & Veatch Project Construction Manager, Brian L. Dobis Hereby confirm that Black & Veatch
Site Construction Manager, Roman Garkavy was employed at Black and Veatch Special Projects Corp. as an
engineer (construction manager) from 20.02.2019 to 14.08.2020 during the greenfield construction of a
Biological Safety Laboratory, Level 2 (BSL-2) located in Odesa, Ukraine. This work was carried out as part of an
international technical assistance project between the US Department of Defense (US DoD) and the Ministry of
Health of Ukraine to reduce biological threats.

The construction of the laboratory building was completed on budget within the very aggressive schedule and
with the required quality. By meeting the aggressive schedule milestone dates, the project received bonus
awards in the amount of 400K. During the construction period, there were no recordable injuries or loss time
incidents which attests to Mr. Roman Garkavy's understanding and commitment to provide the workers and
project a safe work environment. Providing necessary safety goes together with a project’s success which was
achieved during construction at the Odesa ILD BSL-2.

The result was the end user, State Scientific Research Institute of Laboratory Diagnostics and Veterinary
Sanitary Expertise and U.S. DoD provided an outstanding performance evaluation for Black & Veatch. This
could not have been achieved without Mr. Roman Garkavy expertise and dedication during design, construction,
functional and integrated testing and commission of this BSL-2 Facility in Odesa, Ukraine.

As Black & Veatch Site Construction Manager, Mr. Garkavy's professionally primary responsibilities included the
following:

- Analysis of design documentation. All construction documentation and Request for Information was uploaded
to MS Teams and dedicated Channels were set up including: members and guests for the General Contractor,
low- tier subcontractors, Designers and Stakeholders

- Definition and clarification of the scope of work.



- Verification and coordination of Project Integrated Management Schedule

- Control over labor protection and safety compliance including: Initial Safety Site Briefing for all new workers
and visitors arriving to the site, daily safety toolbox discussions, Task/Job Hazard Analysis (THA/JHA), daily and
weekly joint site inspections.

- Control over the implementation of construction work at the site.
- Preparation of daily and weekly progress status reports.
- Manage of General Contractor and Low-Tier Subcontractors.

- Quality Assurance/Quality Control including daily photos utilizing “Struction Site” application) and final punch
list utilizing “BIM 360" construction application.

- Acceptance of intermediate, hidden and completed works.

- Cost Account Management (CAM) which included monitoring and control of the progress of the project against
the baseline including Schedule Performance Index (SPI) and Cost Performance Index (CPI) which is a DoD
contract deliverable requirement for CAM.

- Implementation of plans and corrective actions to ensure that the work is in accordance with the baseline and
IMS Schedule.

- Conducting production meetings and coordinating meetings remotely via MS Teams.
- Coordination of the process of acceptance and commissioning of the building.

During his work, Roman showed himself to be an experienced construction manager and a professional in the
field of construction project management. It should be noted his ability to predict emerging problems and the use
of timely preventive actions.

Also Mr. Garkavy during the implementation of the construction project proved to be a good communicator, it
should also be noted the good business relationship with subcontractors and colleagues.

Based on the professional skills and personal qualities of Roman Garkavy, | confidently recommend him as a
highly qualified specialist in the field of engineering and construction management with an opportunity to move
into a project management position.

Respectfully,

R it etk o,

Brian L Dobis

Black & Veatch
Project Construction Manager



